
Target case questions
Question 4
[bookmark: _GoBack]Target had taken the initiative to protect all its data by investing mainly in insuring its IT infrastructure. It had ensured several layers, including firewalls, segmentation, intrusion detection software, and malware detection software. Additionally, the firm confirmed that security audits were conducted regularly by both internal and external consultants. However, despite the protective measures, the target was attacked by cyber attackers. Giving access to the firm Fazio for several services such as electronic billing, project management, and submission of contracts caused an attack on Target. Fazio had remote access to Target, and the hackers gained the passwords and users' names through them (Dube, 2020).
As discussed in the case, Target had measures in control to prevent malware from accessing their data from third parties; in this case, the attack through Fazio. Target was paying for Fire Eye monitoring services who were to monitor any hacker's activities and prevent them before happening. However, in this case, the system detected the activities and chose not to act in Target's defense. The target's experts had deactivated the alarms systems for malware detection due to their distrust in the new system (Dube, 2020). Target would not have been attacked if its team of experts had not turned off the alarm and notification system; they would have been made alert of the malware detection and acted before attacking the firm's systems.

Question 5
I was not surprised by this case's aspects, but what worries me is the effort and finances. Target had spent on security systems, yet it was attacked. As a future manager, I have learned that as procedures are necessary for security, personnel has a significant contribution in ensuring a firm's security. For instance, if Target's experts had trusted the systems and not deactivated the FireEye alerts, they would have protected the firm from attacks. Therefore, I will train my employees and staff on the importance of the security systems and frequently conduct inspections on the systems to ensure they are in order, and nothing has been. 
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